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PASTOR’S PONDERINGS

Rally Sunday - September 11
Just typing those four words sparks within me
a variety of sometimes conflicting emotions.

Rally Sunday has long been the traditionz! ™

start to a new program vyear in churches - a Bememne"ng 9/11

time when Sunday School classes begin and * X * X X A xox oxox

our worship together again includes our chcirs. It is a festive time, a time of
reunion, and of looking ahead with hope.

At the same time, for the last ten years, September 11 has been a tender time
in our nation and throughout the world - 3 “ime when we remember horrific
attacks on our nation and the many wavs, some very admirable, some
regretful, that people throughout the world r3ve responded.

This year, our Rally Sunday occurs on Septamber 11. In our worship and
activities for that day, we will be mindful an< respectful of the many emotions
that day can provoke. But, as Easter people, we will also gather with a spirit of
hope and renewal in our hearts as we move z1ead in life and faith.

In our worship and our Sunday School classes that day, we will remember with
sensitivity the events of ten years ago, but as people, for whom the bedrock of
our faith is hope, we will also celebrate coming together again and all that we
have to look forward to this program year - criallenges as well as opportunities.

See you there,
Pastor David

What's Next?

As we begin the second year of transitional interim ministry, a logical question
to be asked is “what’s next?”

To bring everyone up to date in a few sentznces, as the Council and Interim
Pastor were giving thought to organizing t1e Search Committee for a new
senior pastor in January of this year, we were confronted with a series of
challenges. Once again, the church was moving toward approving a deficit
budget; our long time tenants in the parsonage moved out which significantly
impacted the budget at that time; and questions were raised about assessing
the size of our current church staff.




In order to examine and discuss these concerns, the Council decided to delay
the start of the Search Committee and appoint an Executive Committee, made
up of a cross section of church members and church staff, to do this important
work, The Executive Committee, chaired by Steve Westerberg, has met every
other week since early April and progress reports of the work being done have
been made each month to the Council.

In 2 meeting with our Regional Minister from the CT Conference, the Rev. Susan
Tarolli, extended discussion took place about our current church staffing and
how best to determine the optimum size staff for us at this time. Susan
encouraged and challenged us not just to make this determination based on
our financial bottom line, but to use this time to determine our church’s visions
and goals. In the discussion which followed, the Exciutive Committee found
her counsel and wisdom timely for us.

This fall, the Executive Committee will be seeking ideas from the entire church
membership to assist in this. At this time, we are in conversation with the
Hartford Institute, the research arm of Hartford Seminary.  The Hartford
institute has created a series of surveys which all church members will have a
chance to complete. A website will be set up for those with computers to
complete this survey online. Paper copies will be made available for those who
prefer to complete a hard copy. We hope to have the survey in place for
completion this coming fall.

On Sunday, September 25 from 3-5 p.m., the Executive Committee, with the
assistance of many of our standing boards and committees, will be hosting a
“World Café.” The World Café will provide an opportunity, in the comfort of
our church home, to be a part of a series of small group discussions which will
focus on questions we are facing as a church.

The World Café is an informal format to do very significant work. Through
these focused discussions, we hope that church members will have the chance
to discuss with others and hear the ideas of others, about our most effective
times, our current challenges, and our hopes for the future. The World Café
experience will conclude with coffee and refreshments.

For those unable to attend the World Café on September 25, an alternative
meeting will be held at the church on September 28 from 7-9 p.m. The meeting
will use the model and methods of Appreciative Inquiry to aliow church
members to discuss the matters at hand.

An online survey, a hard copy paper survey, a large church conversation format,
a smaller more intimate conversation format—it is the Executive Committee’s
hope and plan that there is a way to appeal to all church members to give voice
to this important work.

>

Please note, church members are irvited tc , srticipate in ali of these options.
These are means designed to assist us in getting the important data we need to
move ahead. Please participate in at least one of these as your opinion is
important. You are all welcome to tuke part in each of these.

Be on the lookout for additional infrmation about all of these efforts to make
your opinions and hopes known.

Prayer Box Revisions

i he Prayer Box, printed in Sunday’s bulletin, contains prayer requests made to
he pastors or called in to the Chirch Office. It is printed in the hope that
church members will take their Sunday sulletins home with them and
;remember those listed in their prayers throt

hout the week, as well as call or
write those listed to let them know ey are remembered.

It has been some time since we have reviewed or revised the Prayer Box. We
v’certainly want to honor the wishes of those who have requested that their or
others’ names be listed, however, v 2 are alsc mindful that some names may be
listed for whom there is no longer .. immedizte need for prayer.

{f you have currently listed someonz in the Prayer Box, or if your name is listed
;here, please contact the Church O:fice as tc your wishes. We certainly do not
want to eliminate anyone’s name from the lis: who would prefer otherwise, but
ias we begin a new program year, it czems tc te a good time to review this.

;

;Thank you for your cooperation and prayers.

H
i

#A Time to Talk Church Money

fBack in June, | sent a pastoral letter sut addressing the special challenges to our
‘church budget and the impact of that on our nlanning for the days ahead. This
letter was part of my response to ccncerns br sught to my attention by the
Board of Finance and the church tressurer rezarding the direction we were

;heading and the opportunities that zre in cur power to respond faithfully to
‘these challenges.

Several of you expressed an interes. in following up on this. On Sunday,
October 2, Milt Doremus, chair of the Board of Finance, Bill Boutwell, church
treasurer, and | will be available one half hou- after the end of the worship
service to meet with and discuss the ietter and where we currently stand
regarding some of the matters raise within it

All interested are welcome to attenc and be part of this important dialogue in
our church’s future.







